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Be able to discuss the following in Chapter 1:


Definition of marketing management


Components of macro-environmental model (i.e., situation analysis)


Explain the role of marketing relative to a firm’s strategy-making process


Explain the purpose of a portfolio in marketing management


Describe the components of the BCG & GE Models 
Be able to discuss the following in Chapter 2:


Describe the 5 P’s of the research process


List the key elements of a research study


Explain how McDonalds is similar & differs from the A&D industry
Be able to discuss the following in Chapter 3


Explain how social, marketing & situational influences differ


Define what influences directly affects psychological influences 



Describe the two components of psychological influences—




product knowledge & product involvement



Discuss the 5 predictable stages of consumer decision-making



Explain each type of decision-making model (e.g., rational, 




incremental & organized anarchy)



Describe how organizational & consumer decision-making differs




Discuss key characteristics of the A&D decision-making process



List the 4 types of B2B organizations

Be able to discuss the following in Chapter 4:


Describe the 3 types of influences in the organizational buying process 




(i.e., purchase type, structural & behavioral)


Explain typical A&D criteria used in vendor selection (e.g., quality, 




delivery, price, technology)


Explain how IKEA is similar & differs from the A&D industry
Be able to discuss the following in Chapter 5:


Define market segmentation & how it relates to SBUs 



Describe what a marketing mix is & how it relates to the A&D industry


Explain differences between a priori & post hoc methods in determining 




key SBU dimensions


Describe key constraints affecting A&D market segmentation


Define the 3 bases for A&D market segmentation

Be able to discuss the following in Chapter 6:



Describe marketing myopia & how it relates to the A&D industry


Explain how the A&D industry as a monopsony affects product branding



List the characteristics & marketing considerations of the A&D industry



Explain brand equity 



Describe the unique stages of the product life-cycle



Discuss how benchmarking is used in a product audit
Be able to discuss the following in Chapter 7:



Explain the 4 generic strategies identified in Figure 7-1


Describe the processes of idea generation & idea screening



Discuss how project managers support product development in A&D



Describe how cross-functional teams can yield positive & negative results

Be able to discuss the following in Chapter 12:



Define what a service is in the A&D industry 



Describe how services have tangible, intangible & mixed aspects


Explain how services traditionally differ from goods


Discuss how relationship and traditional service marketing differs


Explain key lessons learned in the C-17 case relative to marketing 




management

The mid-term is open book containing 40-multiple choice questions (i.e., however, the exam is also closed notes & closed other outside sources).  The exam is worth 100 points.  

You will have as much time as needed to complete the exam, but I would like to wrap it up no later than 60 minutes.  The Heathrow case will not be included in the mid-term but material in Chapters 6-7 will be on the exam.
I decided to use Canvas to host the exam so it will be made available via our course Canvas page a couple of minutes before our class starts this Thursday, 24 Jun 2021.   
