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,QFOXVLYH�/HDGHUVKLS�DV�3UDFWLFH�/LWHUDWXUH�5HYLHZ

,PSOHPHQWLQJ�DQ�HIIHFWLYH�OHDGHUVKLS�SUDFWLFH�ZLWKLQ DQ�RUJDQL]DWLRQ�LV�HVVHQWLDO�IRU

VXSSRUWLQJ�LQGLYLGXDOV¶�GLYHUVH�H[SHULHQFHV��LGHQWLWLHV� DQG�LGHDV��:KHQ�FKRRVLQJ�WKH�EHVW

OHDGHUVKLS�SUDFWLFH��OHDGHUV�QHHG�WR�VHOI�UHIOHFW RQ�KRZ�WKH\�DUH�FRPPXQLFDWLQJ�WKH

RUJDQL]DWLRQ¶V�YDOXHV�DQG�YLVLRQ�WKURXJK�WKHLU�EHKDYLRU DQG�SURFHGXUHV��,QFOXVLYH�OHDGHUVKLS�DV�D

SUDFWLFH�UHTXLUHV�OHDGHUV�WR�DXWKHQWLFDOO\�EXLOG�UHODWLRQVKLSV ZLWK�LQGLYLGXDOV�DQG�HPEUDFH

FKDUDFWHU�WUDLWV�WKDW�ZLOO�IRVWHU�D�ZRUNSODFH�HQYLURQPHQW ZKHUH�DOO�PHPEHUV�RI�WKH�RUJDQL]DWLRQ

DUH�UHVSHFWHG��KHDUG��DQG�LQFOXGHG�LQ�GHFLVLRQ�PDNLQJ SURFHVVHV�DQG�WKH�RUJDQL]DWLRQ¶V�VXFFHVV�

8QGHUVWDQGLQJ�WKDW�HDFK�LQGLYLGXDO�ZLWKLQ�DQ�RUJDQL]DWLRQ LV�FRPSOH[�ZLWK�WKHLU�RZQ�H[SHULHQFHV

DQG�LGHQWLWLHV�VKRXOG�LQIOXHQFH�KRZ�OHDGHUV�GHYHORS WKHLU�LQFOXVLYH�OHDGHUVKLS�DV�SUDFWLFH�

/HDGHUVKLS�VW\OHV�FDQ�PDNH�D�VLJQLILFDQW�LPSDFW�RQ SRVLWLYH�DQG�QHJDWLYH�RUJDQL]DWLRQDO

RXWFRPHV��$SSURDFKLQJ�OHDGHUVKLS�IURP�PRUH�RI�D�VLWXDWLRQDO OHQV�FDQ�EH�EHQHILFLDO�IRU�DQ

RUJDQL]DWLRQ�E\�FRQVLGHULQJ�KRZ�GHFLVLRQV�ZLOO�GLUHFWO\ DIIHFW�ERWK�LQGLYLGXDO�PHPEHUV�DQG�WKH

RUJDQL]DWLRQ�DV�D�ZKROH��%RXUNH�DQG�'LOOLRQ������� H[SODLQ�WKDW�FRPPLWPHQW��FRXUDJH�

FRJQL]DQFH��FXULRVLW\��FXOWXUDO�LQWHOOLJHQFH��DQG FROODERUDWLRQ�DUH�WKH�VL[�VLJQDWXUH�WUDLWV�WKDW�DQ

LQGLYLGXDO�QHHGV�WR�OHDG�LQFOXVLYHO\��'HPRFUDWLF�DQG VHUYDQW�OHDGHUVKLS�VW\OHV�LQFRUSRUDWH�WKHVH

VSHFLILF�HOHPHQWV�DQG�DOLJQ�PLQGVHWV�DQG�EHKDYLRUV WR�LQFOXVLYH�SUDFWLFHV��'HPRFUDWLF�OHDGHUVKLS

YDOXHV�GLYHUVH�WKLQNLQJ�DQG�DFNQRZOHGJHV�WKH�LPSRUWDQFH RI�FUHDWLQJ�D�VDIH�VSDFH�WR

FRPPXQLFDWH�HIIHFWLYHO\��:KLOH�VHUYDQW�OHDGHUVKLS HVWDEOLVKHV�D�FRPPXQLW\�FXOWXUH�ZLWK�D�VWURQJ

VHQVH�RI�EHORQJLQJ�E\�SULRULWL]LQJ�HPSOR\HH�QHHGV DQG�RSLQLRQV��$V�DQ�LQFOXVLYH�OHDGHU�

VLWXDWLRQDOO\�XWLOL]LQJ�FRPSRQHQWV�RI�GHPRFUDWLF�DQG VHUYDQW�OHDGHUVKLS�VW\OHV�FDQ�����HQFRXUDJH

FXOWXUDO�DQG�HPRWLRQDO�LQWHOOLJHQFH�GHYHORSPHQW����� KHOS�GHYHORS�SROLFLHV�WKDW�VXSSRUW�DQG

UHIOHFW�RUJDQL]DWLRQDO�PHPEHUV¶�QHHGV��DQG�����FXOWLYDWH D�FROODERUDWLYH�HQYLURQPHQW�ZKHUH



GLYHUVH�YRLFHV�DQG�H[SHULHQFHV�DUH�HPSRZHUHG�DQG�HPEHGGHG�LQWR�DOO�DVSHFWV�RI�WKH

RUJDQL]DWLRQ�

'HPRFUDWLF�/HDGHUVKLS

&KDUDFWHULVWLFV�DQG�%HKDYLRUV

'HPRFUDWLF�OHDGHUVKLS�FHQWHUV�DURXQG�WKH�SDUWLFLSDWLRQ RI�HDFK�WHDP�PHPEHU�WR

FRQWULEXWH�WKHLU�LGHDV�DQG�FRQFHUQV�DERXW�DQ\�GHFLVLRQ�PDNLQJ SURFHVVHV��7KLV�UHTXLUHV�WKDW�WKH

OHDGHU�GHPRQVWUDWH�LQFOXVLYH�WUDLWV�VXFK�DV�FRXUDJH DQG�FXULRVLW\�WR�EHWWHU�XQGHUVWDQG�KRZ�WKHLU

GHFLVLRQV�LPSDFW�VKRUW�WHUP�DQG�ORQJ�WHUP�JRDOV�DQG WKH�H[SHULHQFHV�RI�ERWK�WKHLU�VWDNHKROGHUV

DQG�WKH�LQGLYLGXDOV�RQ�WKHLU�WHDP��6LPLODU�WR�WKLV PLQGVHW��GHPRFUDWLF�OHDGHUV�FDQ�EH�GHVFULEHG�DV

EHLQJ�HJDOLWDULDQ��IDLU�PLQGHG��DGDSWLYH��HQJDJHG� UROH�PRGHOV��IRUZDUG�WKLQNLQJ��WHDP�RULHQWHG�

DQG�FRQVHQVXV�EXLOGHUV��:KDW�LV�'HPRFUDWLF�3DUWLFLSDWLYH /HDGHUVKLS" �������7KHVH�TXDOLWLHV�LQ

D�OHDGHU�DOORZ�PHPEHUV�RI�DQ�RUJDQL]DWLRQ�WR�SDUWLFLSDWH LQ�VKDUHG�UHVSRQVLELOLWLHV�DQG

FRPPXQLFDWH�KRZ�WKHLU�H[SHULHQFHV�DQG�LGHDV�FDQ�EH D�YDOXDEOH�SLHFH�LQ�JHQHUDWLQJ�SRVLWLYH

SUREOHP�VROYLQJ�VROXWLRQV��:KLOH�FROODERUDWLRQ�DQG FRPPXQLW\�EXLOGLQJ�LV�D�VLJQLILFDQW�HOHPHQW

LQ�GHPRFUDWLF�OHDGHUVKLS��WKH�OHDGHU�LV�WUXVWHG�WR PDNH�WKH�EHVW�GHFLVLRQ�IRU�WKH�HQWLUH�JURXS��7KLV

FDOOV�IRU�OHDGHUV�WR�EH�FRXUDJHRXV�HQRXJK�WR�VR�WKH\ XQGHUVWDQG�WKHLU�RZQ�SHUVRQDO�VWUHQJWKV�DQG

DUHDV�RI�ZHDNQHVV�WKDW�PD\�EH�GXH�WR�WKHLU�ODFN�RI NQRZOHGJH�RU�SHUVRQDO�H[SHULHQFH�

'HYHORSLQJ�FXOWXUDO�DQG�HPRWLRQDO�LQWHOOLJHQFH�LV DQ�HVVHQWLDO�ILUVW�VWHS�LQ�WUDQVIRUPLQJ

RQH¶V�OHDGHUVKLS�SUDFWLFH�IURP�SXUHO\�DQ�RXWFRPH�GULYHQ PLQGVHW�WR�RQH�WKDW�LQWHQWLRQDOO\�VHHNV

WR�EXLOG�DXWKHQWLF�UHODWLRQVKLSV��'HPRFUDWLF�OHDGHUV UHIOHFW�DQG�FDUH�DERXW�KRZ�WKHLU�GHFLVLRQV

DQG�EHKDYLRUV�DIIHFW�RWKHUV
�H[SHULHQFHV�DQG�YDOXH WKH�RSLQLRQV�RI�SHRSOH�WKH\�ZRUN�ZLWK��7R

VXFFHVVIXOO\�PDQDJH�FRQIOLFWLQJ�LGHDV�ZKLOH�DOVR�NHHSLQJ DOO�LQYROYHG�KLJKO\�PRWLYDWHG��OHDGHUV

KDYH�WR�XWLOL]H�WKHVH�DXWKHQWLF�UHODWLRQVKLSV�ZLWKLQ WKHLU�RUJDQL]DWLRQ��7KH�RQO\�ZD\�WR�LQLWLDWH



DQG�PDLQWDLQ�UHODWLRQVKLSV�ZKHUH�LQGLYLGXDOV�IHHO�VDIH�WR�EULQJ�SDUWV�RI�WKHLU�LGHQWLWLHV�LQWR�WKH

ZRUNSODFH�LV�WR�³WDNH�DQ�DFWLYH�LQWHUHVW�LQ�OHDUQLQJ DERXW�RWKHU�FXOWXUHV´��%RXUNH�	�'LOOLRQ�

������S������DQG�WR�EXLOG�RQ�RQH¶V�VHOI�DQG�UHODWLRQVKLS PDQDJHPHQW�ZLWKLQ�WKH�VFRSH�RI

HPRWLRQDO�LQWHOOLJHQFH��2UJDQL]DWLRQDO�%HKDYLRU� ������

.HOO\�DQG�0F'RQDOG��������VWDWH�WKDW�³GHPRFUDWLF�OHDGHUV ZKR�DUH�FKDUDFWHUL]HG�E\

HQFRXUDJLQJ�WZR�ZD\�FRPPXQLFDWLRQ�DUH�PRVW�OLNHO\ WR�SURYLGH�WKH�IRXQGDWLRQ�QHFHVVDU\�WR

GHYHORS�VROLGDULW\´��S��������7R�HVWDEOLVK�WKLV�W\SH RI�FXOWXUH�EHWZHHQ�PHPEHUV�RI�DQ

RUJDQL]DWLRQ��LQFOXVLYH�OHDGHUV�KDYH�WR�EH�ZLOOLQJ WR�LOOXVWUDWH�KXPLOLW\��RSHQQHVV��DQG�HPSDWK\

WRZDUGV�PHPEHUV�RI�WKHLU�WHDPV��'LOOLRQ�DQG�6DEOH �������H[SODLQ�WKDW�WR�OHDG�ZLWK�DQ�LQFOXVLYH

OHQV��WKHVH�SHUVRQDO�DWWULEXWHV�³FUHDWH�DQ�HQYLURQPHQW RI�SV\FKRORJLFDO�VDIHW\�ZKHUH�PHPEHUV

IHHO�VDIH�WR�VSHDN�XS�ZLWKRXW�IHDU�RI�QHJDWLYH�FRQVHTXHQFHV´ �S������'HPRFUDWLF�OHDGHUV

LQFRUSRUDWH�WKHVH�TXDOLWLHV�LQWR�WKHLU�OHDGHUVKLS VW\OH�EHFDXVH�WKH\�DUH�PRGHOLQJ�YXOQHUDELOLW\�WR

SUHVHQW�WKHLU�DXWKHQWLF�VHOYHV�LQ�VLWXDWLRQV�ZKHUH WKH\�DUH�FRPPXQLFDWLQJ�WKDW�WKH\�QHHG�LQSXW

IURP�PHPEHUV�WKDW�PD\�KDYH�D�EHWWHU�LQVLJKW�LQWR�WKH GHFLVLRQ�PDNLQJ�SURFHVV��7KH\�OLVWHQ

DWWHQWLYHO\�WR�FRQFHUQV�DQG�IHHGEDFN�WR�EHWWHU�WKH RUJDQL]DWLRQ�DQG�WR�EHFRPH�D�PRUH�LQFOXVLYH

OHDGHU�IRU�DOO�PHPEHUV�RI�WKH�RUJDQL]DWLRQ��9DOXLQJ DQG�GHPRQVWUDWLQJ�H[HPSODU\�EHKDYLRU�RI

RQH¶V�RQJRLQJ�GHYHORSPHQW�RI�FXOWXUDO�DQG�HPRWLRQDO LQWHOOLJHQFH�ZLOO�SURYLGH�DXWKHQWLF

RSSRUWXQLWLHV�WR�OHDUQ�DERXW�LQGLYLGXDOV�ZLWKLQ�WKH RUJDQL]DWLRQ�

(IIHFWLYHQHVV

&DOOLHU¶V��������UHVHDUFK�LQWR�GHPRFUDWLF�OHDGHUVKLS VW\OHV�GLVFRYHUHG�WKDW�WKLV�VW\OH

SRVLWLYHO\�LQIOXHQFHV�SXEOLF�VHUYLFH�PRWLYDWLRQ��360� DQG�UHFHLYHV�DOO�OHYHOV�RI�VXSSRUW�PHPEHUV

GLUHFWO\�DIIHFWHG�E\�WKH�GHPRFUDWLF�OHDGHU¶V�GHFLVLRQV� $Q�H[SHULPHQWDO�UHVHDUFK�GHVLJQ�ZDV

FRQGXFWHG�E\�GHYHORSLQJ�D�ILFWLRQDO�VXSHULQWHQGHQW IRU�D�VFKRRO�GLVWULFW�DQG�KDG�SDUWLFLSDQWV



UHVSRQG�WR�DQ�RQOLQH�VXUYH\�H[DPLQLQJ�WKH�VXSHULQWHQGHQW¶V�SHUIRUPDQFH��,Q�FRPSDULVRQ�WR

GHPRFUDWLF�OHDGHUVKLS¶V�GLUHFW�FRQWUDVW��DXWRFUDWLF OHDGHUVKLS��WKH�VXSHULQWHQGHQW¶V�SHUIRUPDQFH

ZDV�UDWHG�KLJKO\�EHFDXVH�WKH\�HPSRZHUHG�RWKHUV�WR VKDUH�WKH�UHVSRQVLELOLWLHV��WKHLU�RSLQLRQV��DQG

ZHUH�FRQVLGHUHG�LQ�HDFK�GHFLVLRQ�PDNLQJ�SURFHVV��&DOOLHU� �������.KDMHK��������GLVFXVVHG

VLPLODU�ILQGLQJV�ZLWK�GHPRFUDWLF�OHDGHUVKLS�GLUHFWO\ KDYLQJ�D�SRVLWLYH�LQIOXHQFH�RQ�LQGLYLGXDOV¶

SHUIRUPDQFH��7KH\�VXJJHVWHG�WKDW�³,W�LV�LPSRUWDQW IRU�D�OHDGHUVKLS�VW\OH�WR�RIIHU�RSSRUWXQLWLHV�WR

HPSOR\HHV��RIIHU�D�VHQVH�RI�EHORQJLQJ�DORQJ�ZLWK�DOORZLQJ WKHP�WR�SDUWLFLSDWH�LQ�WKH

GHFLVLRQ�PDNLQJ��S������&RQVLGHULQJ�GHPRFUDWLF�OHDGHUVKLS FHQWHUV�WKHVH�W\SHV�RI�RSSRUWXQLWLHV��LW

ZDV�UHFRPPHQGHG�DV�D�KLJKO\�SURGXFWLYH�W\SH�RI�OHDGHUVKLS VW\OH�WR�LPSURYH�RUJDQL]DWLRQDO

SHUIRUPDQFH�

'HPRFUDWLF�OHDGHUVKLS�FDQ�SURPRWH�RUJDQL]DWLRQDO LQYROYHPHQW�DQG�FRPPLWPHQW

EHFDXVH�LQGLYLGXDOV�DUH�DEOH�WR�EULQJ�WKHLU�DXWKHQWLF VHOYHV�WR�ZRUN�DQG�DUH�QRW�WKUHDWHQHG�E\

IHHOLQJV�RI�EHLQJ�VLOHQFHG�RU�WKDW�WKHLU�RSLQLRQV DUH�OHVV�WKDQ�RWKHUV¶��&KHUU\���������(PEHGGLQJ

GLYHUVLW\�DQG�LQFOXVLRQ�SUDFWLFHV�WKURXJKRXW�DOO�OHYHOV RI�DQ�RUJDQL]DWLRQ�UHTXLUH�WKDW�EHKDYLRUV

DQG�FXOWXUH�DUH�FRQVLVWHQW��$SSO\LQJ�WKH�GHPRFUDWLF OHDGHUVKLS�VW\OH�FDQ�LQFUHDVH�HPSOR\HH

SURGXFWLYLW\��VDWLVIDFWLRQ��DQG�FRPPLWPHQW��ZKLFK RYHUDOO�FDQ�VXSSRUW�WKH�³RUJDQL]DWLRQDO�DELOLW\

WR�IDFLOLWDWH�FKDQJH�DFURVV�DOO�LWV�OHYHOV´��.HOO\ 	�0DF'RQDOG��������S�������ZKHQ�RUJDQL]DWLRQV

DUH�ZRUNLQJ�WR�LPSOHPHQW�D�PRUH�FROODERUDWLYH�DQG LQFOXVLYH�IUDPHZRUN��-XVW�DV�'LOOLRQ�DQG

6DEOH��������GHVFULEH�LQFOXVLYH�OHDGHUV�VWHSSLQJ�XS WR�XVH�³WKHLU�SRZHU�WR�FKDOOHQJH�WKH�VWDWXV

TXR��LQIOXHQFLQJ�WKH�DGDSWDWLRQ�RI�V\VWHPV�DQG�VWUXFWXUHV WKDW�UHLQIRUFH�WKH�FHQWUDOLW\�RI�GLYHUVLW\

DQG�LQFOXVLRQ�WR�WKH�RUJDQL]DWLRQ
V�SXUSRVH�DQG�EXVLQHVV VWUDWHJ\´��S������GHPRFUDWLF�OHDGHUV

DELOLW\�WR�OLVWHQ�DQG�EHFRPH�DQ�DGYRFDWH�IRU�RWKHUV WKURXJK�WKHLU�GHFLVLRQ�PDNLQJ�SURFHVVHV�ZLOO

SURYLGH�GLYHUVH�LQGLYLGXDOV�WKH�ZRUNSODFH�HQYLURQPHQW DQG�VXSSRUW�WKH\�QHHG�WR�EH�VXFFHVVIXO�



&KDOOHQJHV

:KLOH�GHPRFUDWLF�OHDGHUVKLS�SUDFWLFHV�KDYH�VKRZQ WR�EH�KLJKO\�EHQHILFLDO�DQG

FROODERUDWLYH��WKH�OHDGHU�XOWLPDWHO\�PDNHV�WKH�HQG GHFLVLRQ��,I�WKH�OHDGHU�GRHV�QRW�SURYLGH

RSSRUWXQLWLHV�IRU�WKHLU�HPSOR\HHV�WR�GHYHORS�WKHLU VNLOOV��SRRU�GHFLVLRQ�PDNLQJ�FRXOG�EH

LQIOXHQFHG�E\�PLVLQIRUPDWLRQ�RU�WHDPV¶�ODFN�RI�H[SHULHQFH �&KHUU\������� :KDW�LV

'HPRFUDWLF�3DUWLFLSDWLYH�/HDGHUVKLS" �������'HFLVLRQV WKDW�UHTXLUHG�D�TXLFN�WXUQDURXQG��PD\

DOVR�QRW�EH�EHVW�ZLWK�WKH�GHPRFUDWLF�OHDGHUVKLS�VW\OH� &ROODERUDWLRQ�FDQ�VWLOO�RFFXU��EXW�OHDGHUV

PD\�QRW�KDYH�WKH�WLPH�WR�VHHN�RXW�LQSXW�IURP�PXOWLSOH PHPEHUV�RI�DQ�RUJDQL]DWLRQ��7KLV�FDQ�OHDG

WR�WKH�SHUFHSWLRQ�WKDW�QRW�HYHU\RQH�KDV�DQ�HTXDO�VWDNH LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV�DW�WLPHV

�.KDMHK���������1HZ�LQFOXVLYH�OHDGHUV�WKDW�DUH�ORRNLQJ WR�DGRSW�HOHPHQWV�RI�WKH�GHPRFUDWLF

OHDGHUVKLS�VW\OH�FDQ�³EHFRPH�RYHUO\�GHSHQGHQW�RQ�WKH H[SHUWLVH�DQG�H[SHULHQFH�RI�VXERUGLQDWHV´

�:KDW�LV�'HPRFUDWLF�3DUWLFLSDWLYH�/HDGHUVKLS" ������ )LQGLQJ�D�EDODQFH�EHWZHHQ�LQFOXGLQJ

GLYHUVH�YRLFHV�DQG�H[SHULHQFHV�LQWR�SROLFLHV��V\VWHPV� DQG�SURFHGXUHV�DQG�WUXVWLQJ�RQH¶V�RQJRLQJ

GHYHORSPHQW�LQ�FXOWXUDO�DQG�HPRWLRQDO�LQWHOOLJHQFH WR�PDNH�WKH�EHVW�GHFLVLRQV�WKDW�DUH

UHSUHVHQWDWLYH�DQG�LQFOXVLYH�WR�PHPEHUV�RI�WKH�RUJDQL]DWLRQ ZLOO�EH�D�FKDOOHQJH�ZLWK�WKH�KLJKO\

FROODERUDWLYH�GHPRFUDWLF�OHDGHUVKLS�VW\OH�

6HUYDQW�/HDGHUVKLS

&KDUDFWHULVWLFV�DQG�%HKDYLRUV

6HUYDQW�OHDGHUVKLS�FDQ�EH�GHVFULEHG�DV�³VHUYLQJ�LQVWHDG RI�FRPPDQGLQJ��VKRZLQJ

KXPLOLW\�LQVWHDG�RI�EUDQGLVKLQJ�DXWKRULW\��DQG�DOZD\V ORRNLQJ�WR�HQKDQFH�WKH�GHYHORSPHQW�RI

WKHLU�VWDII�PHPEHUV�LQ�ZD\V�WKDW�XQORFN�SRWHQWLDO� FUHDWLYLW\�DQG�VHQVH�RI�SXUSRVH´��7DUDOOR�

������SDUD������2UJDQL]DWLRQV�WKDW�DGRSW�WKH�VHUYDQW OHDGHUVKLS�VW\OH�IRFXV�RQ�WKHLU�HPSOR\HHV¶

DQG�VWDNHKROGHUV¶�QHHGV�DERYH�WKHLU�RZQ�WR�GHWHUPLQH RUJDQL]DWLRQDO�SULRULWLHV�DQG�JRDOV�



'HYHORSLQJ�LQFOXVLYH�OHDGHUVKLS�DV�D�SUDFWLFH�UHTXLUHV�LQGLYLGXDOV�WR�EH�SURDFWLYH�LQ�WDNLQJ�DFWLRQ

WRZDUGV�SROLFLHV�DQG�SURFHGXUHV�WKDW�PHHW�WKH�QHHGV RI�RWKHUV�DQG�WDNH�SHUVRQDO�UHVSRQVLELOLW\�IRU

GLYHUVLW\�DQG�LQFOXVLRQ�RXWFRPHV�E\�VSHDNLQJ�XS�WR HQVXUH�HYHU\�PHPEHU�RI�WKH�RUJDQL]DWLRQ

IHHOV�FRQQHFWHG��%RXUNH�	�'LOOLRQ���������6HUYDQW OHDGHUVKLS�PLUURUV�VLPLODU�EHKDYLRU�E\

HQFRXUDJLQJ�HPSOR\HHV�WR�SDUWLFLSDWH�LQ�QRQ�FRQIRUPLQJ SRVLWLYH�DQG�HWKLFDO�EHKDYLRU�ZLWKLQ�WKH

RUJDQL]DWLRQ��RU�SRVLWLYH�GHYLDQW�EHKDYLRU��3'%���%ULqUH HW�DO����������0HPEHUV�RI�RUJDQL]DWLRQV

WKDW�ZRUN�XQGHU�VHUYDQW�OHDGHUVKLS�IHHO�D�VWURQJ�VHQVH RI�PRWLYDWLRQ�EHFDXVH�WKH\�DUH�UHFHLYLQJ

WKH�GLUHFW�VXSSRUW�WKH\�QHHG�WR�VXFFHHG�

/HH�HW�DO���������GHVFULEH�OHDGHUV�WKDW�LPSOHPHQW VHUYDQW�OHDGHUVKLS�KDYH�D�GHSHQGHQF\

RQ�WUXVW��SURFHGXUDO�MXVWLFH��DQG�VRFLDO�H[FKDQJHV EHWZHHQ�ERWK�WHDP�PHPEHUV�DQG�WKH�OHDGHU�

,QFOXVLYH�SUDFWLFHV�DWWHPSW�WR�³YLHZ�WKHLU�SHRSOH WKURXJK�D�YHU\�KXPDQ�OHQV��XQGHUVWDQGLQJ�WKHLU

LQGLYLGXDOLW\�DQG�GHPRQVWUDWLQJ�HPSDWK\�DQG�JHQXLQH FRQFHUQ�IRU�WKHLU�ZHOO�EHLQJ´��'LOOLRQ�	

6DEOH���������%RWK�LGHDV�FRPSOHPHQW�HDFK�RWKHU�E\ FUHDWLQJ�D�ZRUNSODFH�HQYLURQPHQW�ZKHUH

UHODWLRQVKLSV�DUH�YDOXHG�EHFDXVH�SHRSOH�DUH�WUHDWHG OLNH�SHRSOH�ILUVW�DERYH�DQ\WKLQJ�HOVH�

,QFOXVLYH�OHDGHUV�WKDW�XVH�HOHPHQWV�RI�VHUYDQW�OHDGHUVKLS FDQ�PRWLYDWH�DQG�LQVSLUH�LQGLYLGXDOV�WR

UHDFK�WKH�RUJDQL]DWLRQ¶V�JRDOV�DQG�FUHDWH�SDWKZD\V IRU�LQGLYLGXDOV�WR�DFKLHYH�WKHLU�RZQ�SHUVRQDO

VXFFHVVHV��$OWKRXJK�0DVORZ¶V�+LHUDUFK\�RI�1HHGV�VKRXOG QRW�EH�VWULFWO\�IROORZHG�EDVHG�RQ

ZKLFK�QHHG�VKRXOG�FRPH�ILUVW�RU�ODVW�IRU�HYHU\�SHUVRQ� PHPEHUV�RI�RUJDQL]DWLRQV�QHHG�WKHLU

SK\VLRORJLFDO��VDIHW\��VRFLDO��HVWHHP��DQG�VHOI�DFWXDOL]DWLRQ QHHGV�WR�EH�PHW�EHIRUH�WKH\�DUH�DEOH

WR�GHPRQVWUDWH�WKHLU�DXWKHQWLF�DQG�EHVW�ZRUN�HWKLF �2UJDQL]DWLRQDO�%HKDYLRU���������/HH�HW�DO��
V

�������H[SODQDWLRQ�RI�WKH�FKDUDFWHULVWLFV�RI�D�VHUYDQW OHDGHU�IRFXVHV�RQ�GHYHORSLQJ�SROLFLHV�WKDW

VXSSRUW�DQG�UHIOHFW�RUJDQL]DWLRQDO�PHPEHUV¶�QHHGV DW�DOO�OHYHOV�



(IIHFWLYHQHVV

%ULqUH�HW�DO�¶V�UHVHDUFK��������XVHG�RQOLQH�VXUYH\V WR�H[SORUH�WKH�FRQQHFWLRQV�EHWZHHQ

VHUYDQW�OHDGHUVKLS�VW\OHV�DQG�LQQRYDWLYH�3'%V�ZKHQ SUREOHP�VROYLQJ�DQG�VXSSRUWLQJ�RWKHUV�

5HVXOWV�IURP�WKH�VWXG\�H[DPLQHG�KRZ�VHUYDQW�OHDGHUVKLS FDQ�LQIOXHQFH�HWKLFDO�DQG�LQQRYDWLYH

EHKDYLRU�DQG�KHOS�GHYHORS�FULWLFDO�WKLQNHUV�IRU�SRVLWLYH FKDQJH��7KHVH�W\SHV�RI�EHKDYLRUV�ZLWK

VHUYDQW�OHDGHUVKLS�FDQ�SOD\�D�UROH�LQ�VDWLVI\LQJ�SV\FKRORJLFDO EDVLF�QHHGV�DQG�SURPRWLQJ�LQWULQVLF
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FRQFHSWV�ZKHQ�H[SORULQJ�VHUYDQW�OHDGHUVKLS��³7KH�VHUYDQW OHDGHU�WULHV�WR�SUHSDUH�WKH�RUJDQL]DWLRQ

DQG�LWV�PHPEHUV�IRU�JUHDW�FRQWULEXWLRQV�WR�WKH�EURDGHU VRFLHW\�DQG�VHHNV�WR�EXLOG�D�EHWWHU

FRPPXQLW\�ERWK�LQVLGH�DQG�RXWVLGH�RI�WKH�RUJDQL]DWLRQ´ �S��������$V�LQFOXVLYH�OHDGHUV�UHIOHFW�RQ

WKH�SXUSRVH�EHKLQG�WKHLU�DFWLRQV�DQG�GHFLVLRQV��RQH PXVW�DVN�WKHPVHOYHV�LI�WKH\�DUH�FRQWULEXWLQJ

WR�FUHDWLQJ�DQ�LQFOXVLYH�VRFLHW\�IRU�GLYHUVH�H[SHULHQFHV� 8QGHUVWDQGLQJ�KRZ�XWLOL]LQJ�DVSHFWV�RI

VHUYDQW�OHDGHUVKLS�LV�HVVHQWLDO�LQ�WKH�RYHUDOO�ZRUN WRZDUGV�EHLQJ�DQ�DGYRFDWH�IRU�FKDQJH�FDQ�KDYH

D�JUHDWHU�LQIOXHQFH�RQ�KRZ�ZH�FROODERUDWH�ZLWK�DQG GHYHORS�PHPEHUV�RI�RUJDQL]DWLRQV��,QFOXVLYH

OHDGHUV�WKDW�XVH�VHUYDQW�OHDGHUVKLS�DV�D�JXLGH�WR IRVWHU�D�FROODERUDWLYH�HQYLURQPHQW�ZLOO�EH�DEOH�WR

DYRLG�SRZHU�VWUXJJOHV�EHWZHHQ�PDQDJHUV�DQG�WHDP�PHPEHUV E\�WDNLQJ�WKH�WUDGLWLRQDO�SRZHU

OHDGHUVKLS�PRGHO�DQG�FUHDWLQJ�D�QHZ�KLHUDUFK\�ZKHUH HPSOR\HHV¶�DQG�VWDNHKROGHUV¶�QHHGV�DUH

OHDGLQJ�GHFLVLRQ�PDNLQJ�SURFHVVHV�

=XEDLUX¶V��������UHVHDUFK�DQDO\]HG�VHUYDQW�OHDGHUVKLS DFURVV�GLIIHUHQW�WLPH�DQG

JHRJUDSKLF�GLVWULEXWLRQV��DUWLFOH�W\SHV��DQG�GDWD FROOHFWLRQ�PHWKRGV��DQG�WKURXJKRXW�HDFK�WKHUH

ZDV�VLJQLILFDQW�HPSLULFDO�HYLGHQFH�WKDW�VHUYDQW�OHDGHUVKLS KDG�D�SRVLWLYH�LPSDFW�RQ�PHPEHUV�RI

RUJDQL]DWLRQV��6LPLODU�WR�WKH�WKHPHV�UHIHUHQFHG�LQ %ULqUH�HW�DO¶V��������DQG�.LNHU�HW�DO�¶V�������

ILQGLQJV��=XEDLUX��������VWDWHG�WKDW�WKLV�OHDGHUVKLS VW\OH�³LQVSLUHV�IROORZHUV�WR�GHYHORS�GHHS



OHYHOV�RI�WUXVW�LQ�WKHLU�OHDGHUV��ZKLFK�LQ�WXUQ�HQFRXUDJHV�WKHP�WR�JLYH�WKHLU�EHVW�HIIRUWV�LQ�HQVXULQJ

WKDW�VHUYDQW�OHDGHUV�DUH�DEOH�WR�FRQWLQXH�WR�KHOS LGHQWLI\�DQG�IXOILOO�WKH�QHHGV�RI�WKH�IROORZHUV´��S�

�����:KHQ�HPSOR\HHV�IHHO�WKDW�WKH\�DUH�LQ�D�ZRUNSODFH HQYLURQPHQW�ZKHUH�WKHLU�DXWKHQWLF�VHOYHV�

LGHDV��DQG�QHHGV�DUH�HTXDOO\�UHFRJQL]HG�DQG�UHVSHFWHG� LW�ZLOO�HPSRZHU�WKHP�WR�FRQWLQXH�WKH

VDPH�W\SH�RI�EHKDYLRU�LQ�WKHLU�RZQ�ZRUN�DQG�UHODWLRQVKLSV ZLWKLQ�DQG�RXWVLGH�WKH�RUJDQL]DWLRQ�

&KDOOHQJHV

$OWKRXJK�VHUYDQW�OHDGHUVKLS�LV�RIWHQ�UHFRJQL]HG�DV SURYLGLQJ�RSSRUWXQLWLHV�IRU

RUJDQL]DWLRQV�WR�VXSSRUW�HPSOR\HH�QHHGV�DQG�LQFUHDVH SRVLWLYH�RXWFRPHV�DQG�SHUIRUPDQFH��XVLQJ

LW�H[FOXVLYHO\�DV�RQH¶V�OHDGHUVKLS�VW\OH�PD\�FDXVH XQQHFHVVDU\�FRQIOLFW��:LWK�VHUYDQW�OHDGHUVKLS�

WKH�OHDGHU�PD\�ILQG�WKHPVHOYHV�LQ�DQ�H[KDXVWLRQ�SKDVH ZKHUH�VWUHVVRUV�KDYH�SK\VLFDOO\�WDNHQ�D

WROO�RQ�WKHP�GXH�WR�WKH�GHVLUH�WR�DGGUHVV�DOO�WKH QHHGV�RI�ERWK�WKH�RUJDQL]DWLRQ�DQG�HDFK�PHPEHU

LQ�LW��2UJDQL]DWLRQDO�%HKDYLRU���������,QFOXVLYH�OHDGHUV XQGHUVWDQG�WKDW�WKH\�KDYH�WR�OLVWHQ

DWWHQWLYHO\�WR�FRQFHUQV�DQG�VWUHVVRUV�WKDW�WKHLU�WHDPV PD\�EH�IDFLQJ��7KLV�VKRXOG�LQFOXGH�EHLQJ

VHOI�DZDUH�RI�WKHLU�RZQ�HPRWLRQV�DQG�DGMXVWLQJ�WKHLU OHDGHUVKLS�VW\OH�WR�EHWWHU�EDODQFH�WKHLU

VHOI�PDQDJHPHQW�DQG�ZRUNORDG�WR�EHWWHU�OHDG��6WURQJ DQG�WUXVWLQJ�UHODWLRQVKLSV�ZLWKLQ�WKH

RUJDQL]DWLRQ�FDQ�KHOS�GLVWULEXWH�WKH�UHVSRQVLELOLWLHV� NHHSLQJ�LQ�PLQG�HTXLWDEOH�H[FKDQJHV��DQG

ZLOO�SURYLGH�RWKHUV�ZLWK�RSSRUWXQLWLHV�WR�FRQWLQXH WR�JURZ�SURIHVVLRQDOO\�

6HUYDQW�OHDGHUV�PD\�DOVR�ILQG�LW�GLIILFXOW�WR�DOLJQ WKH�QHHGV�RI�WKH�HPSOR\HHV�WR�WKH�QHHGV

RI�WKH�RUJDQL]DWLRQ��,I�WKH�OHDGHU¶V�FRQIOLFW�PDQDJHPHQW VNLOOV�DUH�QRW�DGHTXDWH�HQRXJK�WR

SUREOHP�VROYH�FRPSURPLVHV�DQG�DFFRPPRGDWH�LQ�FHUWDLQ VLWXDWLRQV��WKHQ�WKHLU�GHFLVLRQ�PDNLQJ

SURFHVVHV�PD\�FRPH�RII�DV�LQFRQVLVWHQW�RU�XQSURGXFWLYH WR�FHUWDLQ�JURXSV��7DUDOOR�������

H[SODLQV��³7KH�VHUYDQW�OHDGHU�PRYHV�EH\RQG�WKH�WUDQVDFWLRQDO DVSHFWV�RI�PDQDJHPHQW��DQG

LQVWHDG�DFWLYHO\�VHHNV�WR�GHYHORS�DQG�DOLJQ�DQ�HPSOR\HH
V VHQVH�RI�SXUSRVH�ZLWK�WKH�FRPSDQ\



PLVVLRQ´��7DUDOOR��������SDUD������)RU�LQFOXVLYH�OHDGHUV��WKLV�PHDQV�WKDW�WKH�PLVVLRQ�DQG�YLVLRQ�RI

WKH�RUJDQL]DWLRQ�QHHG�WR�EH�UHSUHVHQWDWLYH�RI�WKH RUJDQL]DWLRQDO�FRPPXQLW\�WKH\�DUH�VHUYLQJ�

2WKHUZLVH��VHUYDQW�OHDGHUVKLS�LV�EHLQJ�XVHG�IRU�WKH VDNH�RI�FUHDWLQJ�RXWFRPHV�LQVWHDG�RI�XVLQJ�LW

DV�DQ�LQFOXVLYH�SUDFWLFH�WR�EHWWHU�VXSSRUW�GLYHUVH YRLFHV�DQG�H[SHULHQFHV�ZLWKLQ�WKH�RUJDQL]DWLRQ�

&RQFOXVLRQ��'HYHORSPHQW�RI�DQ�,QFOXVLYH�/HDGHU

7KH�MRXUQH\�WRZDUGV�GHYHORSLQJ�LQFOXVLYH�OHDGHUVKLS DV�D�SUDFWLFH�LV�DQ�RQJRLQJ�DQG

HYHU�FKDQJLQJ�SURFHVV��$V�VRFLHW\�FRQWLQXHV�WR�HYROYH DQG�FKDQJH��OHDGHUV�VWULYLQJ�WR�HPEHG

GLYHUVLW\�DQG�LQFOXVLRQ�LQWR�WKH�SUDFWLFHV��SROLFLHV� DQG�SURFHGXUHV�LQ�WKHLU�RUJDQL]DWLRQ�ZLOO�QHHG

WR�EH�DSSURDFKHG�IURP�D�VLWXDWLRQDO�OHDGHUVKLS�OHQV� 6ROHO\�UHO\LQJ�RQ�RQH�W\SH�RI�OHDGHUVKLS�VW\OH

FDQ�QRW�EH�WKH�EHVW�SUDFWLFH�IRU�DQ�LQFOXVLYH�OHDGHU EHFDXVH�RUJDQL]DWLRQV�DUH�PDGH�XS�RI�YDULRXV

SHUVRQDOLWLHV��LGHQWLWLHV��DQG�ZRUN�HWKLFV��8QGHUVWDQGLQJ KRZ�RQH¶V�LGHDV�DQG�EHKDYLRUV�LQIOXHQFH

RWKHUV�ZLOO�KHOS�GHWHUPLQH�ZKHQ�DQG�KRZ�WKH�GHPRFUDWLF DQG�VHUYDQW�OHDGHUVKLS�VW\OHV�VKRXOG�EH

XVHG�

5HIOHFWLQJ�RQ�ZKLFK�VW\OH�VKRXOG�EH�XVHG�PRUH�GRPLQDQWO\ WKDQ�WKH�RWKHU�ZLOO�GHSHQG�RQ

WKH�W\SH�RI�RUJDQL]DWLRQ�RQH�LV�OHDGLQJ�DQG�KRZ�HPSOR\HHV DUH�UHVSRQGLQJ�WR�HDFK�VW\OH¶V

GHFLVLRQ�PDNLQJ�SURFHVVHV��$V�%RXUNH�DQG�'LOOLRQ������� VWDWH�LQ�WKHLU�VL[�VLJQDWXUH�WUDLWV�RI�DQ

LQFOXVLYH�OHDGHU��³+LJKO\�LQFOXVLYH�OHDGHUV�DUH�FRPPLWWHG WR�GLYHUVLW\�DQG�LQFOXVLRQ�EHFDXVH

WKHVH�REMHFWLYHV�DOLJQ�ZLWK�WKHLU�SHUVRQDO�YDOXHV´ �S������8QGHUVWDQGLQJ�RQH¶V�RZQ�SHUVRQDO

YDOXHV�DQG�JRDOV�ZLOO�KHOS�ZHDYH�WRJHWKHU�HOHPHQWV DQG�FKDUDFWHULVWLFV�IURP�ERWK�OHDGHUVKLS

VW\OHV��7KLV�FDQ�EH�PRUH�EHQHILFLDO�IRU�WKH�RUJDQL]DWLRQ DV�D�ZKROH�EHFDXVH�LW�ZLOO�DVVLVW�LQ

FUHDWLQJ�D�PRUH�LQGLYLGXDOL]HG�ZRUNSODFH�HQYLURQPHQW ZKLOH�DOVR�QXUWXULQJ�D�FRPPXQLW\�WKDW

FDQ�UHO\�RQ�DQG�OHDUQ�IURP�RQH�DQRWKHU��$SSO\LQJ�WKH GHPRFUDWLF�DQG�VHUYDQW�OHDGHUVKLS�VW\OHV



VLWXDWLRQDOO\�FDQ�ERWK�EH�DQ�LQFOXVLYH�ZD\�IRU�D�OHDGHU�WR�IRVWHU�D�ZRUNSODFH�HQYLURQPHQW�ZKHUH

GLYHUVH�LQGLYLGXDOV�DUH�FHOHEUDWHG��VXSSRUWHG��DQG HTXDOO\�KHDUG�
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